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Some Observations by Bob
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i Is it a Wicked Problem?

= Requirements volatile

= Constraints ever changing

= Stakeholders resistance

= Target moving

= Time and effort spent with little to show
= Process re-engineering involved

= Solutions have consequences



‘L What Colour is the Cube?




Government Departments and Relationships

Direct Essential Military
Requirements

Department of National
Defence

Public Works and
Government Services

- Define the Military Requirements Canada

- Conduct the solicitation and
contracting and ensure Laws of
Government Spending are followed!

Ensure appreciation of Canadian
Industry is understood and how
Canadian Industry is needed to
support Canadian military
capability!

Ensure Contract includes clauses
that tell supplier how to spend the
money in Canada and include
Canadian Industry!

Industry Canada

-Ensure Canadian Industry (and
therefore Canadian population) benefit
from Government actions...specifically,
DND Spending.

- Tool: Industrial Regional Benefits (IRBs)



Other “"Departments” Involved

= Atlantic Canada Opportunities Agency (ACOA)

= Human Resources and Skills Development Canada (HRSDC)
= Social Development (SD)

= Foreign Affairs and International Trade (FAIT),

= Canada Economic Development (CED) for Quebec Regions
= Finance Canada

= Indian and Northern Affairs Canada (INAC)

= Environment Canada (EC)

= National Research Council (NRC)

= Treasury Board of Canada Secretariat (TBS)

=  Western Economic Diversification (WD).



‘L Decision Makers

Approval & Authority Levels
Capital Equipment Projects > $5M

Capital Project
cost estimate ($)

Departmental Expenditure Contracting
Approval Authority Authonty $
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Minor Projects
Approval &
Authority slide
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‘L Decision Makers (2)

Approval & Authority Levels
Minor Projects (& UORs) < $5M

Minor Projects
cost estimate ($)

Departmental

Expenditure

Approval

T
e ——

*Refer to the
Capital Equipment
Projects > $5M
Approval &
Authority slide

Delegated to
C PROG

Sponsoring
L1
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Contracting
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Authority Authority
DM, PWGSC
ADM(MAT) | | [............
ADM(IE)
ADM(Mat)
Sponsoring "
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| $1M

-1 $25K

and
above

$5M

$2M

$5K




i Advisory Bodies Involved

= Senior Review Board (SRB)

= Defence Capabilities Board (DCB)

= Program Management Board (PMB)

= Senior Project Advisory Committee (SPAC)

= Major Crown Project Integrated Oversight
Committee (MCP-IOC)

= Treasury Board (TB)
s Cabinet




Stage-Gate model®
Robert R. Cooper
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Standard Project Stages - Activity

ldentification

Options
Analysis

Dennition

I U4x 4

| dentify capakhility
deficiency

Capability based
planning validation

L etermmine the
Faolicy cover

| dentify the
FesoUrc es

'Highlight the risks

Def’n

Famm Ulate
Ciptions

55855 CcOsts &
bhenefits

Examine risk
Select option

|d entify the best
business deal for
OMD

LDetailed review

Fisk assessment
& costing

'|m plementation
planning

Start
Impln

Jrmplementation Capture lessons
management &  learned

manitaring -Close-out activities

Frocurement
stratedies

vStatus reports



Standard Project Stages -
Documentation

Identification

Options
Analysis

Befmmition

%

dx 4z U * {

Starts

slmvestrent Flan

izhange Froposal -
IFZF

Froject O pportunity
and Risk

Azszassmenm- PORA
Project Brief (FB)

Def'n

FProject Charter
=100
PR A

pdate
FCRAJIPCF

Business Case

wiz0st Walidation
fermo to Cabinet

-FE

Impl'n

Finalize SOR

=pdate —
Froject Charter,
FB, PCRAS
FORA, Cost
YWalidation

=Definition Study

=FProject
PManagernent
Flan

-FE

OC and FOO
iZerificates

=Project Corpletion
Feport -FCRE

=FProject Closeout
Checklist- PCOC



Kline and Rosenberg

‘L Chain Linked Method
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Land Capability Development Continuum February 2009

Conceive

Capability Development Force Management

Training and Professior;al Development e

Concept Development Capability Design Capability Integration Force Management
DLCD DLCD DLFD Continental Staff
Strategy / CFD Integration = Supplementary PRICIE Analysis = Final PRICIE Analysis Resource Direction
° - (Land Force Development
Enabling Concepts and 8  Outline Doctrine (the Effects) : Working Group) Manage Readiness
Functional Concepts (CSASS) @ necessary to achieve = .
c the Capability n l Support to Operations
Operating Concept (End State) GE, n >
g Force Employment Structures : ie) Detailed Doctrine l
Portfolio/Priority of Capabilites g ¢ . D
> (@) .
o LY Force Generation Structures Fast track and/or Unforecasted
SES Y e ] E. CSASS functions : O} Operational Requirement (UOR)
. - . = (the effects to be achieved) 4 o Competencies
Describe Deficiency/Capability ‘g .
(including conceptual structures) § Courses of Action -
1]
Iterati Spiral "
Preliminary PRICIE Analysis ~ © (Iterative or Spiral) " I
i a > Equipment Acquisition / Op Research & Experimentation
= ) = v v
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i Difficulties in Procurement

= One size does not fit all

= Bandwidth of the control system
= Experience of the practitioners

= Competing aims

= Understanding of RISK



‘L Risk of a Wrong Decission

A

Decide to Wait

Risk

Decide to Act

>

Time



i Is it a Wicked Problem?

= Requirements volatile

= Constraints ever changing

= Stakeholders resistance

= Target moving

= Time and effort spent with little to show
= Process re-engineering involved

= Solutions have consequences



!'_ Discussion



